Open For Business

Action Coach
	[image: image1.jpg]




	Rene Hollebrandse conducts seminars to help small-business owners learn how to run their operation. 
Photo by Scott Mason


 

Business: Action Coach is a business coaching franchise that helps companies to achieve goals, define business plans, and keep owners accountable in their steps to achieving success. 

Owner: Rene Hollebrandse of Clear Brook. 

  

Education/experience: Hollebrandse has a master’s degree in business economics from Erasmus University in Rotterdam, The Netherlands. He provided human resource management consulting services to the Ministry of Justice in The Hague and was a business consultant for 15 years for a U.S. software company, now named Infor. 

  

Start date: March 25, 2009. 

  

Can you talk a little bit about the franchise? It’s a little bit unusual. 
That’s the same response I had in the beginning. The founder, Brad Sugars, had so many businesses and those kind of people are in demand. Business owners are always asking them: “How can I do this and this and this?” 

At one point, he was living from hotel room to hotel room to hotel room and just decided, “I should copy myself.” And he systemized, basically, how you can help a business owner, especially a small business owner, because the problems are very common. 

And in a real nutshell, small business owners are often extremely good in their craft, but nobody ever told them how to run a business. So that’s where I come in. 

  

How many Action Coach franchises are there? 
There are 1,200 franchises in over 50 countries. 
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	Business coach Rene Hollebrandse leads a recent seminar for members of the Top of Virginia Regional Chamber at the Old Town Event Center in Winchester. 
Photo by Scott Mason


  

Why would you go with a franchise as opposed to going on your own? 
When you buy a franchise, you buy a system. But to give you statistics, four of out of five companies don’t survive the first five years, if you are truly independent. And 85 percent of all franchises survive the first five years. And 7 percent on top of that still exist but with a different owner. 

  

What kind of support does the company give you that you wouldn’t have if your were on your own? 
First of all, they taught me how to run a business. What is the best way to get leads? What is the best way to run your administration? I am coached myself every week, so I have to explain day-by-day, still, what I am doing. 

Even though I am an owner myself, I still get feedback on everything I do. 

 

When you work with businesses, what are the typical problems you help them solve? 
A business has to grow through several maturity phases . . . . The most common mistake that small business owners make is that they skip [the phases] as much as possible to get into money-making. So they don’t know their numbers. Then they ask me to give them more leads. And if I would do that, I would kill the company because it turns out that the product they think is making money for them is a “loss”-maker — they sell it at a loss. That’s why you really need to know your numbers. That’s a real common mistake. 

Another is . . . when the business runs the business owner. Each time the phone rings, work is dropped, and they jump onto the newest problem. So what I encounter is that, even though they work 60 hours a week, they don’t complete anything because all the time, they’re interrupted. So that’s basically a mastery problem. They don’t know how to sell or generate more leads. 

  

How are you building up your clientele right now? 
I do a lot with the [Top of Virginia Regional Chamber] and Business Network International. It’s very important for business owners to network . . . . So my biggest challenge here for myself is getting clients. This is what I call small town America. So people do business with someone they know or they know somebody that knows you. Nobody knew me, so the first few months were tough. Now it’s going very well. 

  

What are some of your future plans for expanding your business? 
If I look to this area and include the top of Virginia — that would include Clarke County, Warren County, Frederick County, and Winchester — I think there is space for at least eight business coaches, and so, yes, I would like to buy more licenses and really start to approach this on a more professional level. 

  

For more information, call 540-667-4469 or e-mail: renehollebrandse@
actioncoach.com or visit www.actioncoach.com/renehollebrandse. 

  

This series highlights businesses in Winchester and Frederick and Clarke counties in their first year of operation. If you have been open for at least two months and would like to be featured, contact Lorraine Halsted at lhalsted@winchesterstar.com or call 540-667-3200, ext. 267. Businesses previously featured in The Star cannot be considered. 

  

