Wellies Day Nursery case study

N

name: Helen Hobbs

company: Wellies Day Nursery

Before we met our local ActionCOACH Business Coach our finances were in a poor
state, mainly due to lack of information. We were usually meeting or exceeding our
overdraft limit every month and we had virtually no credit control. We were also
experiencing a high level of absence due to low morale in some of our team members.
Also, my home life was suffering as I was very stressed and my weekends were taken
up with nursery related jobs.

Signing up to coaching has helped me to focus on the areas of the business that I was
ignoring. Our Coach has helped us to market the business for the first time! On-line
marketing with Google has paid dividends as we sign at least two new clients a month
directly from that. In all we have 25 avenues of marketing and have learnt how to target
specific market groups that are key to us..

Our finances are now finally in order, 'finding' £10k in missing payments straight away!
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We plan and forecast our finances and have a credit control spreadsheet to keep track
of income, more importantly, I have gained some financial understanding so now I
know what to look for and what questions to ask. We are well on target to meet our

three year plan and may even exceed it, as each month is always 'our best yet'l

"My own energy and enthusiasm for my business has increased and
[ now actually enjoy financial planning!”

We now have regular management meetings, and actions are accounted for so things

o X get done. This has increased staff morale as the team can see that we are being
Actioncz:g ACoﬁtc\:;nGdto for proactive and listen to their ideas.
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Overall, I now spend about 20 hours a week working in my business, so I have much
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I am sure that this has all contributed in Wellies Day Nursery winning an award for 'a friendly and welcoming

environment and professionalism of staff'.

Helen has some ambitious plans for her Nursery, and I am confident she will get where she wants to be with her drive

and enthusiasm.
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