HAPPY HOMES INVESTMENTS Ltd case study

.'A'.. Happy Homes Investments Ltd

name: Frank Flegg & Brett Plant
company: Happy homes Investments Ltd
location: Nottingham

coach: Vanda Hollinshead-Rowell

Like most business owners, all we were looking for initially was a well paid job' and to be
our own boss. Success for us was working hard for as many hours as possible. We were
losing £5,000 per month and having to pay money INTO the business to keep it afloat. The
business was not systemised at all, relying on constant human intervention and “judgement”
calls for even routine decisions. All members of the team were stretched to beyond capacity
causing a high incidence of costly mistakes. It was unsustainable and unprofitable!

Then we met our local ActionCOACH Business Coach, Vanda Hollinshead-Rowell.

Since we have started to work with ActionCOACH our lives, business and partnership
have been transformed. We have been able to focus on what needs to be done to grow the
business by working on the business rather than on what needs to be done immediately in
the business. This has meant our business has grown at an extraordinary rate and we have
met and exceeded our targets for the full 12 months.

"We went from losing {5,000 per month to making a profit
within the first threee months of coaching!”

Our team is now task focused with a clear understanding of their roles and our
expectations of them. This has enabled us to develop a culture of working above the line.
We support pro-active decision making and informed risk taking and our team are
confident that we will support their decisions regardless of the outcome. Our business
can now run without us for weeks at a time because we have standardised our product
and systemised the way we work.

Our working week has been massively reduced; we have both disciplined ourselves to
work less than 30 hours per week over 4 days, giving time for family, friends and hobbies.
With this extra time (previously half our working week!) we are now contemplating
finishing our business and diversifying our business intetests, none of this would have
\'! nda been possible prior to working with Vanda.

Hollinshead-Rowell . o . . .
There has been time to reflect on the direction that our lives and the business are taking.
O ] 773 82793 8 We have become more relaxed and more pleasant people to be around, enjoying our lives

and the journey towards our dreams.
07931 356330

vanda@actioncoach.com

actioncoach.com/vanda 3 3
87% of all business is by referral
7 Church Street

profit: up 1084% in 12 months

turnover: up 495% to £1.7m in 12 months

Belper
Derbyshire, DE56 1EY
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only to 1mprove the business but also to 1mprove themselves.
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Business Coaching
Strategic Planning

ActionCOACH

Sales, Matketing, Team and Customer Service Training

Business Books, Games, DVDs and CDs

business coaching



