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Before I met my local ActionCOACH Business Coach Graham Corrigan I can honestly
say I was chief, cook and bottle washer - and I was doing all these roles pootly!

Iinherited the business when my father passed away and even though I worked with him
as a joiner I had absolutely no idea how to run a business. I did my best, but by the time I
met Graham I had invested everything into it, and was taking home the minimum wage.

Now two years into having a Business Coach, I view Graham as much a friend as an
employee. He has helped me transform a 47 year old company into a thriving business
with a great reputation for excellence.

The finances are now far far better. We operate in the black, whereas in the previous 10
years we had never been out of the red. Turnover is consistently up despite the economic
situation and we continually beat our monthly targets.

"I used to be a joiner, now 1'm a businessman.”

Starting with the team alignment Graham has made a real difference to the performance of
my team. They have a proper understanding of what business is like, look for referrals, are
much more efficient and work to a far higher standard. We make fewer errors and lose less
profit as a result.

The real eye opener for me was actually marketing my business - I have to say it was not
something I had ever done before. Now just simple strategies like placing an A Board
outside each job we do has meant my brand has a much higher profile. Nearly every client I
quote has said they found me through one of my A Boards!

My confidence has had a complete transformation. I enjoy my life much more, enjoy the

business as it's now doing what it should do. Many in the joinety and construction
industries have gone bust in the last 18 months and the fact that I continue to buck the

trend is a major achievement.
turnover:

conversion rate:

net profit: up 210%
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After about eight weeks Martin asked me to coach him and for the last two and a half years we have worked together
to completely turn his business around. Initally, I sensed that Martin was nervous; nervous of change and also
nervous about getting it wrong, after all a lot was riding on what we did next.

So, I started with a team alignment. The workforce needed to understand the position of the company and not just
take their jobs for granted. This helped enormously. Firstly, it gave Martin confidence as he was back in control and
secondly, the workforce responded with a better understanding and a greater ownership of their roles. They now look
for opportunities for referrals, are much more efficient and work to a much higher standard. As a result less profit is
lost as fewer errors are made.

The great benefit of the team now understanding the business fundamentals, was the positive impact on the financial
situation. As I subsequently introduced proven strategies to help with cashflow the business began to operate in the
black for the first time in ten years. Martin now takes deposits on 98% of the work undertaken and despite the
economic situation he continues to have a healthy order book.

The next area to have a great affect on the business was marketing. This was a completely new strategy for Martin,
and because we tested and measured all the results, he could see the enormous impact it made on attracting new
business. He is now a complete convert and always comes up with great new ideas!

Martin has been a very rewarding client; he thoroughly enjoys each coaching session and always does what is asked of

him. He now has a team of seven and continues to go from strength to strength.
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