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Building Solutions (Midlands)

name: Richard Haynes

company: Building Solutions (Midlands)

Building Solutions (Midlands) has been transformed from being "just another building
company" to a business that specialises in providing unique renovation and convetsion
solutions, tailored for complex residential and commercial client requirements. And all
this has taken less than a year!

We were very close to the edge of financial ruin when we met our local ActionCOACH
Business Coach. We were losing £6k a month, had nothing in reserve and every spare
penny we made we poured back into advertising.

Our coach's experience and unbiased view gave her the ability to show us the mistakes
we had made, and were continuing to make. We were so busy working in the business
that we could not see the simple, common business mistakes we were making everyday.

"The day I met our ActionCOACH Business Coach was life
changing. Our coach has given us the ability to climb faster and is
directing us straight to the summit!”

We immediately cut our marketing budget by 71% and stopped chasing unprofitable
work. Our conversion rate has increased from 8% to 27%, an amazing 337%
improvement. Our average pound sale has gone from £600 to £4021.42, an incredible
2,300% increase. This has been the most important financial change in our business,
giving us the breathing space to reinvest and grow our business. Working with fewer
customers on higher value projects has allowed us to really focus on customer setvice

and quality.

Our gross profit has increased to 52% and our net profit to 45%, and less than a year
ago we were losing £6k a month! The morale in our team is sky high and we now have
a foot hold as one of the most progressive and innovative building companies in the
Midlands.

weekly enquiries: up 2337% to £188k

conversion rate: up 337%

Average value sale up 2,300%
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To achieve all this in less than a year is testimony to their hard work and their ability to embrace new ideas and run
with something to get results. They have been a pleasure to coach and deserve the rewards they are now reaping.
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