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AsOne Design has been trading for 10 years, after being set up by husband and wife
partnership Joel and Tracey Rush. Both were full of ambition and the company quickly
grew to 6 employees, but then seemed to stagnate. "We were in a spiral of not
improving," said Joel, "and we did not really know what to do next."

After 6 months of continually making a loss, Joel and Tracey decided they needed
some help, and that help came in the form of their local ActionCOACH Business
Coach.

Their coach first helped the couple to focus on their figures and new business
generation. - looking at their breakeven point, cash flow and net profits and techniques
for converting leads into customers. Together they worked to get the business
competitive in their target market as Joel explains, "This strategy has had the biggest
impact on our business. We are now going for higher quality work, and as customers
appreciate the quality, we are attracting more of that type of work."

"We know that without the support of our Coach we would not
have grown to where we are now and are comfortable in the
knowledge that onr Coach is always available should we need
support, guidance or simply a reminder of our goals."”

Team was the next area of frustration that was overcome. "We felt we couldn't afford
to employ the right people for the specialised roles that we had, and had been very
disappointed with the applications we received," explained Tracey. Now with their
coach's help, that has all changed. The motivation and petformance of the existing
team has been improved and two new highly skilled professionals have been recruited
at very competitive rates. "This has brought a fresh impetus to the team as a whole,"
concluded Tracey.

The improvement in their business has also been reflected in their personal lives. They
are no longer working 50 hour weeks, and are taking more holidays than ever before.

turnover: up 173% to £260k in 12 months
profit: up 285% in 12 months
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grow and prosper over time and in the face of competition. Together, we are building a business plan that makes
sense for both the owners and the business.

By stepping outside the conventional accounting perspective of profit and recognising that a number of additional
variables drive the bottom line, I have been able to give Joel and Tracey a different view on business and equip them
with the tools that positively impact each variable of the equation. They are now able to confidently forecast where
their business will be in 6, 12 and 18 months down the line.

I meet with Joel and Tracey fortnightly and I believe they find the discipline of these meetings very powerful. During

each session we review what has been achieved in the previous two weeks and look at what needs to be done for the

weeks ahead.
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