
 Plan your work and work 

your plan. Divide your 

yearly business plan into 

90 day increments and 

develop your action plan. 

Focus on #1 issue before 

you focus on #10.  

 

Delegation Mastery: 

 Delegate without abdi-

cate. 

 Have KPI‟s in place to 

measure results. 

 Provide enough reasons 

to get the job done in-

cluding resources and 

training. Do not let your 

direct reports “run into 

quick sand”. Provide 

leadership. 

 Have good systems and 

processes in place. Sys-

tematize the routine and 

humanize the exception. 

 

ActionCOACH defines a 

business as a “commercial 

profitable enterprise that 

works without the owner”. As 

a business evolves to the 

level where it works without 

the owner, he/she can make a 

passive income from the 

business. With passive in-

come, the business owner 

now allows money to work 

for him/her instead of work-

ing for money. This is the 

opportunity for the business 

owner to transition to being 

an entrepreneur and duplicate 

his/her successes with other 

businesses.  

At a recent presentation to a 

group of executives, I sug-

gested that for a business 

leader to be successful, 

“Select the right thing to do 

and do it.” Indeed, it is that 

simple, however, difficult to 

do. „Working on‟ your busi-

ness rather than „working in‟ 

your business prevents busi-

ness owners from doing just 

that. Based on my experience 

as an executive business 

coach and a successful busi-

ness executive, poor time 

management is the biggest 

hurdle to success for business 

owners and executives.  

 

The principle of „cause and 

effect‟ governs outcomes or 

results in our daily lives. You 

cannot plant oranges and ex-

pect grapes. To enhance reve-

nue, you must identify reve-

nue growth as a critical out-

come during a given time-

frame. Plan your strategies 

with consequential “to do” 

items and then focus your 

effort on completing the “to 

do” items yourself or through 

delegation.  

 

Trying harder is not necessar-

ily the solution to achieving 

more. You see, it may not 

offer any real solution; in fact, 

it is a bigger part of the prob-

lem. Understanding where 

you spend your time and how 

that affects business perform-

ance is critical. Entrepreneur-

ship is your ability to convert 

your knowledge, ingenuity 

and efforts through invest-

ment of your time into 

money. Effective time man-

agement has three key com-

ponents: self-mastery, plan-

ning mastery and delegation 

mastery.  

 

Self-mastery: The true issue 

does not lie within time man-

agement but rather in self-

mastery. Practicing self-

discipline requires you to 

work only on critical issues 

you must do as the leader. 

You must work on what is 

important rather than what is 

urgent. When an issue moves 

from being important to being 

urgent, it is too late. 

 

As the owner and leader, pri-

oritize your goals into catego-

ries A, B and C with A‟s as 

the most important. A and B 

tasks are critical issues that 

are central to the core of your 

business plan, both current 

and strategic. First complete 

A tasks and then B tasks if 

time permits. C tasks should 

always be delegated. Ask 

yourself, “what are you worth 

per hour” and decide if you 

should be mowing the grass 

or making a truck delivery.  

 

Planning Mastery:  

 You develop an action 

plan of “to do” items that 

you need to execute. Put 

a $ worth on it to decide 

if it is as important for 

you to do. Remember, 

keep it simple. 

Working Harder is not Always the Solution to Achieving More 

B U S I N E S S  C O A C H  

K . P .  P E R S A U D  
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If you spend more than 

50% of your day putting 

out fires, then you are 

not gaining grounds to 

find time to focus on 

important stuff and you 

will always be putting 

out fires.  

www.actioncoach.com/kuldeeppersaud 

RECOMMENDED 

READING: 

 
7 Habits of Highly 

Effective People 

        - Stephen R. Covey 

 

The One Minute 

Manager 
          - Kenneth Blanchard 

       - Spencer Johnson 
 

 

Our Vision: “World Abundance through Business Re-Education “ 

By: K.P. Persaud 

 

The Action Advisor 
K.P Persaud Business Educational Forum 

Put a $ per hour on 

your time and meter 

your time. How much 

time did you waste in a 

given day if you do $15/

hr work if you are 

worth $300/hr or more.? 

http://www.actioncoach.com/kuldeeppersaud


P A G E  2  

“The key is not 

spending time, but 

in investing it.” 

 

- Stephen R. Covey 

Accomplishing tasks that 

are central to your business 

plan or fueling day-to-day 

fires... 

Success Strategies for Business in 2010 Seminar: 

What is Urgent is not Equivalent to What is Important 

Leadership Development Series: 

 Time Management Seminar 

Please join me for a FREE seminar on “Time Management for Business Owners/

Executives”. 

 Critical mass is the minimum effort required to make things happen: If you do 

not focus on the right issues with enough effort there will be no change and 

therefore, no change in results 

 You will learn to manage yourself to have time to focus on doing the right things 

 You will learn what you need to do and what you should delegate 

Thursday, May 13th 

7 am to 9 am 

Elmcrest Country Club 

Click Here for details 

T H E  A C T I O N  A D V I S O R  

Join me on LinkedIn and facebook. 

Check out my profile and stay informed  
about news and upcoming events.  

K.P. Persaud 

Office: 319.846.2067 

Email: kuldeeppersaud@actioncoach.com 

Web: www.actioncoach.com/kuldeeppersaud 

 

My name is K.P. Persaud and I am a certified business 

coach with ActionCoach International. Personally, I 

have spent the past 32 years acting as General Man-

ager/CEO for manufacturing companies across the 

Midwest ranging in revenue from $20 to $100 million 

annually. My experience rebuilding companies to make 

them more efficient and profitable fuels my passion for 

assisting business owners cultivate their own leader-

ship talents and expand their success. 

 

My personal mission is to create abundance for busi-

ness owners through business re-education. I want to 

help business owners create a profitable business that 

can run without them. He /she can become an investor 

while realizing passive income and progress up the 

ladder in the wealth creation process. He has the free-

dom to choose how he wants to live! 

 

Marion East Cedar Rapids Rotary 

Tuesday, May 4th 

12 pmñ1 pm 

Long Branch Hotel 

American Council of Engineering Companies of Iowa 

Friday, May 7th 

10:30 amñ12 pm 

Sheraton Hotel, West Des Moines 

 

 Scan the business environment 

 Identify your pain 

 Make serious changes to stop the bleeding 

 Set a new direction for your business 

http://www.actioncoach.com/kuldeeppersaud/events.php
http://www.facebook.com/profile.php?ref=profile&id=100000072124279
http://www.linkedin.com/in/onyx2185
mailto:kuldeeppersaud@actioncoach.com?subject=Newsletter%20Response
http://www.actioncoach.com/kuldeeppersaud
http://www.clubrunner.ca/CPrg/DxProgramHome/programhome.aspx?cid=2884&pid=10122
http://www.iowaleague.org/Marketplace/Associate.aspx?id=1301

