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Your Business Background Questionnaire

	Name:
	  

	Business Name:
	  

	Business Phone Number:
	  

	Fax Number:
	  

	Mobile Number:
	  

	Mailing Address:
	

	
	  

	Email Address:
	

	Date:
	


CONFIDENTIALITY NOTE

The information contained within this questionnaire is confidential information, intended only for the use of your Action International coach and the person completing this questionnaire. If the receiver of this questionnaire is not the intended recipient, the receiver is hereby notified that any dissemination, distribution, copy or publication of the questionnaire is strictly prohibited.

Learn how to tap into the hidden opportunities within your business TODAY!

Introduce Us To Your Business

To get started, we’d like you to tell us a little more about you and your business.  The following questions have been designed to help us identify key profit building opportunities within your business.

What type of business are you in? (e.g. manufacturing, wholesaling, retail, professional service, etc).

What specific products or services do you provide?  ______________________________________________________

How many staff do you have?  _______________________________________________________________________

What is your approximate annual Revenue? 

Under $100,000

(






$ 100k  - $250k

(






$ 250k  - $500k

(






$ 500k  - $ 1Mil

(






$ 1Mil  - $ 3Mil

(






Over $3 Million

(
How long have you been involved with  / owned  the business?  ____________________________________________

_______________________________________________________________________________________________

What were your goals when you started, or took over the business? _________________________________________

_______________________________________________________________________________________________

Please rank your frustrations from the choices below (1 biggest down to 11 smallest). If it’s not a frustration for you, leave it blank. 



	
	Not getting enough business ‘in the door’, or its spasmodic, so there’s wasted productivity.

	
	We get lots of enquiries but so many don’t turn into sales which is a waste of time and effort

	
	We have clients that buy once but we never see them again (except to complain).

	
	We’re really busy, but there doesn’t seem to be that much profitability.

	
	We’re at war with competitors and ‘price focussed’ customers.

	
	I work the hardest in the business, but take the least amount of holidays.

	
	I need to constantly supervise my team and fix problems. 

	
	I have to keep replacing my staff because they leave or have to be sacked. 

	
	Our quality is impacted by others in our supply and/or delivery chain.

	
	I can’t seem to find focus, motivation; I lack a ‘Vision’ for myself and the business. 

	
	I’m just sick of the same routine; I get ‘Mondayitis’ every day.


How many hours do you work now? ___________________ How many would you like to work? _________________

How much income do you take home now? ____________________ How much would you like? _________________

If you had one wish for your business in the next 30 days, what would it be?

____________________________________________________________________________________________________________

Who other than yourself is involved in the decision making process within your business? 

CONGRATULATIONS

Thank you for your time

PLEASE COMPLETE & RETURN BEFORE OUR MEETING:

(
Mail: 

4430 Jamesford Drive, Jamestown, NC 27282
( 
E-Mail:
WayneRutherford@ActionCoach.com

( 
Fax: 

336-285-5348
(
Phone:
336-285-5348, mobile 336-899-6555
